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Executive Summary
Details of the company

Company Name:
M. Isse Clearance & General Services Limited

Acronym:
MICGS

Operation area:
South Central Somalia

Head Office:

Mogadishu, Somalia

Board chair:
Mohamed Isse Abdi

Contacts:
+252 615 904 830

Email Address:

info@misseltd.com

Website:

www.misseltd.com
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Background
and Experience

MIGCS was established in the year of 2008 as
a private limited liability company with a
mission of Providing excellent clearing,
transport, cleaning and general services. The
company has main office on Airport Road,
Medina District of Mogadishu.

M.Isse Clearance, forwarding and General
Services Limited offers effective and reliable
range of services which include but not
limited to; custom clearing services,
transportation, car hire, warehousing,
clearance and logistics to our clients. We
assure our clients to always adhere to the
standards recommendation of the industry
and offer them with a customized solutions.

With over 15 years of experience we are
considered as trusted agents’ world, as being
competitive and dedicated to our passion for
completing our projects on time, under

budget and in a high standard of quality. Our
organization has a team of highly experienced
and professional staff, who are able to deliver
the services in accordance with the client's
need and satisfaction in a timely manner.

The Company owns trucks of different
capacity from 10 to 40 MT as well as car hire
services ranging from saloon to four-wheel
drive cars. Since the establishment of the
company, transporting services were
provided for a number of local, international
organizations and UN agencies. The type of
vehicles that MICGS has include; mini buses,
land cruisers, and double cabins. The
company’s vehicles are always in good
conditions both physically and mechanically.
All  company’s vehicles are available
throughout 24/7 including public holidays.
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In cleaning, we offer leading professional
cleaning and allied services and are
committed to providing modern, professional,
environmentally friendly and efficient service
to commercial, industrial and domestic
clients.

In addition, the company has been enjoying
qualified and experienced staff who satisfied
our clients. Our staff hired have capacity in
working under pressure and tensions. They
are constantly provided on job training that
equips technically, security and policies and
procedures of the company.

We already have service commitment from
corporate Clients e.g. NRC, OCHA, UNFPA,
UNDP, CRD, WHO, UNHCR, UNODC,
Concern, Oxfam and NCA among others, and
plan to aggressively build our Client base.
Public Procurement Act calls for a
transparent way of doing business, bidding for
supply of goods and services within
organizations hence creating the need for
companies like MICGS to chip in and provide
such services.

We are totally committed to offering you
personalized and efficient service and are
capable of providing all the necessary
products and services that you require in
order to achieve your organizational goals




Strategy and Implementation

Summary

Vision & Mission

SN} O.ur:
~% Vision

The Company continues to
move forward in becoming the
leading firm in Somalia and
eventually internationally, by
consistently delivering projects
that meet international
standards.

The aim of our existence is to provide Clearance,
Transportation and Car Hire, Cleaning, warehousing
and Cargo Handling services to corporate
organizations and individual Clients.

We intend to grow the company to a top agent both
locally and internationally through becoming while
excellence in every aspect to meet customers’
stringent requirements regarding quality, on-time
delivery, safety and environmental concerns are met.

MICGS Obijectives

We strive to meet and exceed our client’s
¥ expectations

To build an excellent customer service
™

We will ensure consistency and availability
™ 24hours a day every day

To deliver projects on time, within budget, and to
¥ the quality specified.

c}, Our

Mission

To offer convenient, efficient, and cost effective
services and support solutions through efficient use
of resources & technology, using sustainable
products and an empowered workforce.
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Core Values

We have established a corporate mandate to
maintain strong core values that truly reflect
the company’s philosophy.

Having stood the test of time, transparency
and good corporate governance remain our
top agenda the principle supporting this
philosophy are permanently ingrained in our
corporate values.

Organizational Code Of

6 g Conduct

Our commitment is to:-
Teamwork Integrity  Supply services of the highest quality
standards to ensure total satisfaction of our

esteemed Clients.

¥ Comply with all Statutory and Regulatory
: requirements relevant to Occupational
Nz

ﬂ \ Health & Safety and any other obligations to
e @ which the company subscribes.

¥ Full transparency in accounting and financial

Commitment Superior Service reporting standards.

¥ Neither takes nor gives any illegal payment,
remuneration, gift donation or comparable
benefit to obtain business or favors.

o~ ¥ To comply with all regulations regarding
'@' preservation of the environment.
¥ Enhance good corporate citizenship through

Innovation Safety Excellence sound corporate social responsibility
activities.
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Our approach & Methodology

We are totally committed to offering you personalized and efficient service, and are capable of
providing all the necessary products and services that you require in order to achieve your

organizational goals.

The following are our products and services that we propose to provide to our Clients:

Customs Clearance & Cargo Handling

M lIsse would assign tasks to experienced
staff to review documentation, provide
feedback, commence customs clearance.
We  will prepare and  submit
documentations required to facilitate
export or imports into the country,
representing the client during customs
examination, assessment, payment of
duty and co taking delivery of cargo from
customs after clearance along with
documents.

Transportation & Car Hire

The Company has a good reputation in
regard to the transportation services.
After the clearing goods from either Sea
Port or Airport, the company will transfer
the goods to the assigned destinations in
accordance with the clients’ satisfactions
- with proper handling of the goods.
Considering the type, quantity and the
distance to be delivered of the goods, the
company selects the right trucks for the
goods.

Our Company owns trucks of different
capacity from 10MT to 40 MT as well as a
fleet of saloon and four-wheel drive cars.
Since the establishment of the company,
transporting services were provided for a
number of local, international
organizations and UN agencies. The
company received good reputations on
service delivery to the respective
agencies.

In addition, the company has been
enjoying qualified and experienced
drivers who satisfied their clients. The
drivers hired have capacity in working
under pressure and tensions.
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They are constantly provided on job training
that equips technically, security and policies
and procedures of the company.

Cleaning

Our Company has great pride in regard to
cleaning services both for domestic and
commercial clients. We provide high-quality
commercial property cleaning services on a
contractual and one-off basis to residential,
commercial buildings, industries, factories, and
warehouses as well as detailed car cleaning.

Our services are professionally executed under
strict supervision at each station thus assuring
enjoying qualified and experienced drivers who
satisfied their clients. The drivers hired have
capacity in working under pressure and
tensions. They are constantly provided with on
job training to build technical capacities of the
staff to increase their knowledge of security,
policies and procedures of the company.

Maintaining these standards through a
self-motivated team, working smart and
innovative techniques has over the vyears
enhanced and strengthened our relationships
with our customers. We have full-time workers
who are regularly and fully trained to meet high
standards of quality and cleaning performance.

These services are offered to offices, residential
buildings, banks, cold rooms and factories. In
addition, we provide add-on services like
fumigation and pest control to office and house
plants and flowers.




[ Logistic Service

The logistics department is formed of
qualified staff who will plan, implement,
and control the efficient, effective
forward, and reverse flow and storage of
goods, services, and related information
between the point of origin and the point
of consumption in order to meet client's
requirements.

The company respects specifications of
goods state in the purchase order and
supply on time. The company delivers the
following;

v Office Supplies - stationery

v Office equipment and machineries
spare parts

™ Fuel and lubricants

v/ Rent office and warehouse.

Warehouse Management

MICGS offers secure storage facilities at all key destinations in the CIS and Middle East. Our
warehouses are among the safest places to deposit your goods. There are two basic reasons for
this: For security, they are equipped with electronic theft and fire alarms backed by
round-the-clock security guards. For hygiene, in addition to normal hygiene standards, we can
offer our customers certificates guaranteeing constant checks conducted by specialist
companies. All goods are properly protected so that they can remain in our warehouse for as
long as the customer deems necessary.

MICGS’s extensive warehousing and distribution services that will pick, pack, store and
distribute consignments anywhere in the region by efficient modes of transport. Special
warehousing facilities for household goods and personal effects are also available at all MICGS
locations.

Our Warehousing Services include:
Short- and long-term storage

Cargo loading and unloading

Cargo labeling and packing

04] Fumigation and Pest control

Packing and Crating services

[ Cargo Distribution

POD Reporting
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Some of M.ISSE achieved activities

No Activities Place Agenc
01 Clearance and Forwarding Cargo from sea port and Airport | Mogadishu Concern
Mogadishu, Jowhar,
02 Clearance, car rental and forwarding Kismayo, Beledwen, | UNDP
Galkayo & Dusamareb
03 Carrental Mogadishu NRC
Clearance and Forwarding Cargo from sea port and Airport
04 includes armored vehicles and expat pick and drop from | Mogadishu DRC
airport to office and Car rental.
Mogadishu,
al dF ding C y ¢ Al ‘ Jubbaland, Southwest,
05 Afearance dag | orvtlarI |(rj1g argo ::lomhs'ela port, Airport, Galmudug, UNEPA
gooye and Dollow includes armored vehicles Hirshabelle, Puntland
& Somaliland
06 Clearance and car rental, forwarding Mogadishu NCA
07 Clearance, car rental and Forwarding Mogadishu Concern
Mogadishu, Kismayo,
08 Carrental Dolow, Dhobley, UNHCR
Beledweyn & Jowhar
Clearance and Forwarding Cargo from sea port and Airport NIS
09 |r?cludes armored vehicles and expat pick and drop from | Mogadishu Foundation
airport to office and Car rental.
10 Carrental Mogadishu Oxfam
Mogadishu, Kismayo,
11 Clearance and car rental forwarding Jowhar Beldweyn, UNOCHA
Baidoa, Dusamareb
12 Clearance, forwarding and car rental Mogadlshu,.Klsmayo, UNODC
Garowe, Baidoa
) UNDP,
13 Warehousing Mogadishu WHO,
UNFPA

Page 08




The operation criteria of MICGS

MICGS has undertaken and successfully implemented many projects. With this great experience
under its belt, the organization is confident to tackle any demanding logistical projects. MICGS
has offices and experienced people in various in Somalia namely, Mogadishu, Baidoa, Waajid and
Huddur (this area to go to introduction).

MICGS has at its disposal over 30 dedicated staff for various departments who are well trained
in their thematic areas and in addition have been trained on first aid and community services.
The MICGS staffs are competent in decision-making and the control of economic and managerial
resources. MICGS is an equal opportunity employer, promotes exclusivity, respects cultural and
religious diversity and promotes gender inclusion in its hiring procedures.

Risk Management

™ MICGS is strongly committed to a sound risk management process to ensure safe and satis-
factory delivery of goods.

¥ We have standby vehicles in case of any breakdown

¥/ Our staff go through training regularly to update them on any new policies or changes to
avoid missing out on information.

¥ 24/7 availability of both email and mobile to provide solution to clients any inquiry at any
point of time
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Company Policies

Health Policies

We are committed to achieving our
Health &  Safety objectives by
establishingand maintaining safe work
environments for all  employees,
contractors and the community in
general.

They include:

¥ Elimination of all forms of personal
damage, prevention of unsafe acts and
a systematic reduction of workplace
hazards and risk.

Establishment Health and Safety
targets to support the achievement of
our policy objectives.

M Comply with all Statutory and
Regulatory requirements relevant to
Occupational Health & Safety and any
other obligations to which the
company subscribes.

Y

¥ Encourage a Culture of personal
responsibility for Health & Safety
behavior in all employees and
stakeholders associated with our
business activities.

Y

Develop a supportive Health & Safety
Culture through Accountable
Leadership.

v/ Develop the capabilities of our Leaders
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to positively impact the Health & Safety
behavior of contractors and employees.

™ Promote a Culture of Health & Safety
through effective Ownership,
Communication and Consultation.

™ Implement an effective Safety Management
System consistent with our work activities
and enable the succeeding of knowledge
resources and the sharing of information.

¥/ Provide appropriate Safety Training for all
employees and ensure that Contractor
Health and Safety concerns are regarded
with the same importance as that of our
own people.

¥/ Provide effective Rehabilitation Support
and Services to Employees in the event of
work-related incident or illness.

v/ Actively implement these policy objectives
and review outcomes in Safety Performance
to facilitate Continuous Improvement
across our business activities.

¥ Our  Policy and Procedures are
communicated to all personnel and are
accessible to anyone with our business
operations.




Environmental Policies

Our objective is to balance our economic and operational requirements with social
responsibilities by minimizing the impact of our business activities on the environment and

surrounding communities.

To assist us in achieving our environmental objectives we will undertake the following:

¥ Promote a culture of innovation,
engagement and  participation.

¥l Promote the efficient use of energy
and water, reduction of waste,
recycling of materials and
prevention of pollution.

¥ Meet or exceed relevant
environmental legislation and
other criteria to which we
subscribe;
Regularly review our
environmental performance and
identify and implement

opportunities for improvement.

¥ Influence our suppliers and
subcontractors with our approach
towards responsible
environmental practices.

¥/ Site Inductions and tool box training will
incorporate the aspects of
Environmental protection and
sustainability relevant to Clearance,
forwarding and General Services staff
and sub-contractor employees.

¥ Promote practices, systems, values and
behaviors that contribute to
environmental sustainability.

¥/ Demonstrate leadership in
environmental management both
internally and within the industries we
operate.
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Some for the Corporates
We Work With:

@) CONCERN

worldwide

NORWEGIAN
REFUGEE COUNCIL

== D[P

e Oxfam
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Activities and Portofolio

CAR RENTAL
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CLEARANCE
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SHIPMENT
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SUPPLIES AND MICGS WAREHOUSE
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Conclusion

MICGS takes pride in their ability to provide excellent clearing and general services in order to
meet the objectives of our clients. We are continually striving to achieve substantial savings on
the transportation of goods.

A well-managed strategy ensures that the portfolio generates exceptional returns. This means
that we must work closely with our prospect customer advisors to determine the parameters
and needs required for the successful management of goods.

We believe we have the expertise to exceed our prospect customer advisors’ expectations and
will go the extra mile to ensure our best service and attention at all times.
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Contacts

el: irport Road, Opposite y -mail:
R Tel Ai Road, O ite UNCC @ E-mail
+526 159 04830 @ Wajir District, Mogadishu info@misseltd.com



